
IMPLEMENTATION

Process
Our Professional Services division will 
provide full implementation support 
and direct collaboration with our clients, 
providing a streamlined process for 
predictable outcomes. We’ve translated 
the pitfalls of traditional consulting 
services and reshaped our approach 
into a drive for improvement using best 
practices and performance indicators. 
We start with a proven approach, 
which will include a series of activities 
in three phases corresponding to the 
implementation plan. 

 → First we’ll assess your organization’s 
needs. We’ll find the nuances that 
either hinder or facilitate progress, so 
we can keep what works and design 
the others to work better. We’ll provide 
the staffing, planning, preparation, 
and data necessary to create an 
in-depth project plan.  We will even 
custom craft our existing programs 
to positively impact your current 
processes. 

 → Next we’ll tackle dictionary building, 
training, on-boarding, and testing. 
We’ll build dictionaries alongside your 
staff, showing them how to create the 
most efficient and effective system 
possible. We’ll be onsite, working 
with your staff to ensure they fully 
embrace the new system and know 
how to make it work for all users. We’ll 
augment this phase with testing, 
testing, and more testing, to confirm 
your system will work as expected, 
minimizing issues at go-LIVE. 

 → Finally, our Professional Services will 
truly shine as we move to LIVE and 
post-LIVE optimization. We’ll review 
what’s been done, how it worked, 
and raise the usage level of advanced 
features to seek improved outcomes 
in every department and specialty.

Staffing
There’s no need for a middle man 
in your implementation plan - All 
staff members involved will be from 
MEDITECH. With MEDITECH oversight, 
we are able to provide unmatched 
coordination, creating complete 
alignment from the start. Our team 
is staffed with credentialed clinically-
experienced consultants who will guide 
and support your clinical leadership. 
Your MEDITECH Team will include on 
premise: 

 → Professional Services Program and 
Project Management Leadership 

 → Clinical and Financial Solution Leads

 → Subject Matter Experts

 → Physician Trainers.

Methodology
We’ve simplified the entire 
implementation process to your 
advantage, minimizing the number 
of teams involved and raising the 
expectations and outcomes. Our staff 
maintains a streamlined approach, 
providing a unified vision from the 
very start. Milestones, objectives, and 
tasks are tracked in one place, allowing 
you more control of the entire project. 
A single dashboard provides a view 
of the implementation plan, software 
update activity, and joint project 
events progressing simultaneously and 
consistently meeting our goals. From 
proposal, to contract, to project planning 
and management, you’ll work exclusively 
with MEDITECH from start to finish.  

SPECIALTY SERVICES

EHR Toolkits + Quality
For improved outcomes and a 
healthy bottom line, we’ll focus on 
Clinical Quality Improvement and 
Optimization by leveraging our 
Quality and Surveillance, registry, and 
analytics solutions. By employing the 
vast capabilities of the software and 
combining it with the IHI model for 
improvement, we provide:

 → Outcome-based EHR Excellence 
toolkits, to support advanced 
evidence-based decision making, 

The next new venture in 
MEDITECH’s 50-year journey 
begins now, with our 
Professional Services Division. 
We are proud to offer services 
designed to unlock the true 
value of your Expanse EHR 
and bring your organization’s 
potential to new heights. We 
will prepare you for success, 
with a singular goal in mind: 
when you have the right tools, 
you can focus on the task of 
caring for your communities. 



satisfied providers and clinicians, and 
enhanced patient experience

 → Proven change management tools 
and detailed project management 
tools and reports

 → Quality indicators supported by data 
to help improve processes.

Physicians
The physician’s job is never more 
stressful than during the transition to 
a new EHR system. Between physician 
burnout and limited hours in the day, 
the margin for error is much too slim 
for unsuccessful provider adoption. 
With total system utilization in mind, 
MEDITECH will engage your physicians 
in the following ways:

 → We’ll help identify key physician 
leadership roles and governance 
structure, getting the power back in 
the hands of your clinician teams.

 → We’ll provide optimization support 
focusing on workflow efficiency, 
targeted personalization, system 
setting and streamlining of workflows, 
starting with a current state 
assessment and future roadmap.

 → We’ll guide and aid in the build 
of content optimization and 
documentation templates unique to 
your organization.

 → We’ll provide onsite visits, webinars, 
and assessments conducted by our 
on-staff physicians who know our 
system and can show its capabilities in 
a physician’s vernacular.

Interoperabililty
Staying connected has never been 
more important. Business drivers, 

government mandates, patient safety, 
patient engagement, and clinical 
workflow are just some of the forces 
challenging our interoperability needs. 
We’ll work with your organization to 
refine your interoperability strategy, 
assess your current state, and develop 
a plan to achieve your goals. Once the 
assessment is complete MEDITECH will 
work with your organization to develop 
a strategic plan that will: 

 → Help you meet compliance with 
regulatory requirements and 
government mandates

 → Recommend options to avoid costly 
rip-and-replace style changes

 → Work with you to create solutions 
for your community-based data 
exchange projects

 → Aid in the design of your goals for 
future interoperability initiatives, such 
as HIMSS Stage 7. 

Analytics
The ability to leverage all of your EHR’s 
data to drive operational change is 
critical in today’s market. MEDITECH’s 
Business and Clinical Analytics solution 
is ideal for the discovery of meaningful 
information and presentation of data 
to support more informed decision 
making.  MEDITECH has the expertise 
and knowledge to provide an array 
of analytics services to support your 
process refinement initiatives, including:  

 → SQL Data Engineering Expertise and 
Data Modeling

 → Dataset and dashboard development 
services

 → Individualized onsite training sessions 
including executive engagement 
opportunities

 → Supplemental IT services such as ETL 
and Data Validation Monitoring.

Why MEDITECH
You know MEDITECH for our 
sophisticated solutions and dynamic 
tools. Now we encourage you to step 
into the next level with us, where 
we can show you how to harness 
the strength of a fully integrated 
MEDITECH experience:

 → You’ll receive guidance straight from 
the source. We created the Expanse 
system from the ground up — no one 
knows our system quite like we do. 
We can train you better, personalize 
the system more completely, and 
lead you to a more robust solution 
unlike anyone else. 

 → As a division within MEDITECH, 
Professionals Services has direct 
access to all things MEDITECH, 
including upcoming enhancements 
in software, programming support 
for difficult issues, and escalation to 
other MEDITECH executives. Best of 
all, our teams know each other - it 
doesn’t get more familiar than that. 

 → When we assess your needs, we’re 
looking for any gaps we can fill 
beyond the standard template. We’ll 
provide the extra staffing necessary 
to properly design, build, and train 
your organization. And we’ll work 
with you every step of the way to 
create the success you imagine 
for your community. We are your 
partner from Day 1, no matter what. 

 → And when all is said and done, 
MEDITECH is still there and will 
provide more. Our Professional 
Services offerings extend beyond 
the date of your go-LIVE. We offer 
programs for all our customers, no 
matter their status or size, so they 
can grow and reach their highest 
goals. Healthcare never stops 
changing, and neither should you. 

We’d love to show you more of what we can offer.  
Contact a Marketing Consultant to learn more. (781) 821-3000 • www.meditech.com

info@meditech.com • Connect with us:  


